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PMI Risk Management Professional (PMI-RMP)® Online  

 

Course Outline: 

 

Course 01 - Quick PM Review & the PMI-RMP®  

 

Course 02 - Introduction to Project Risk  

 

Course 03 - Risk Management Planning  

 

Course 04 - Stakeholder Management & Communication   

 

Course 05 - Risk Identification 

 

Course 06 - Qualitative Risk Analysis  

 

Course 07 - Quantitative Risk Analysis  

 

Course 08 - Risk Response Planning  

 

Course 09 - Learning to Control Risks 
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