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Service Excellence

Project Management Professional (PMP)

Course Outline:

Course 00 - PMP Application & ExamAccess Now
Course 01 - Types of Exam Questions

Course 02 - Organizations and Project Management
Course 03 - The Basics of Project Management
Course 04 - Project Integration Management
Course 05 - Project Scope Management

Course 06 - Project Time Management

Course 07 - Project Cost Management

Course 08 - Project Quality Management

Course 09 - Project Human Resource Management
Course 10 - Project Communications Management
Course 11 - Project Risk Management

Course 12 - Project Procurement Management
Course 13 - Project Stakeholder Management

Course 14 - Professional Responsibility
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