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Schedule & Cost Control Online Training Series 

 

Course Outline: 

 

Course 01 - Quick PM Review 

 

Course 02 - Time Management 

 

Course 03 - Critical Path Method 

 

Course 04 - Basic Cost Management    

 

Course 05 - Introduction to Earned Value 

   

Course 06 - Critical Chain Management   

 

Course 07 - Other Cost Calculations 
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